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Introduction

Recently there has been a shift in the focus of corporate community investment (CCl) moving from
what companies invest into the community to focus on what the investment achieves for the

community and also for the business.

This shift is important. Assessing the results (outputs and impacts) of our community contributions
can help demonstrate the value of the community programme to the business and to the groups and
stakeholders to which it is accountable. It can help charities to understand the impact they make and
to identify which activities work well, and which not so well. It also helps society generally by

contributing to a culture of evaluation to help ensure that funds invested are effectively spent.

This guide along with the accompanying Excel based output and impact toolkit provides an overview
of the process for understanding the sort of results you do, or might, achieve through a community

project and assessing the difference you make.



1. What is output and impact assessment?

Output and impact assessment entails looking at the projects we support in the community,
identifying who and what we benefit and establishing how they and the community are better off as
a result. It helps to provide a complete picture of community activity looking beyond the input costs

to provide an understanding of how our investment has benefited society.

Until recently a lot of output and impact assessment has considered community activities in
isolation. This has meant that while companies have been able to calculate and articulate their
overall investment into the community they have struggled to articulate the overall difference that
they make. A recent project has attempted to address this challenge by developing a consistent set
of measures and processes for assessing the results of corporate community investment. They are

summarised in this document.

2.How can it help me?

Output and impact assessment helps us to understand and then articulate the difference that our
contributions make to the people, organisations and communities that we benefit. Assessing the
results of your contributions can help you and the wider business to demonstrate and communicate
the difference that the company is making in the local community.

Assessment also helps with forward planning. Thinking about the outcomes of your community
projects in this way will also help you in selecting, managing and directing your future partnerships.
This will help to make sure that the business, partners, and the community are making the most of

the relationship.



How do | measure the outputs and impacts of my

projects?

A simple two-stage approach to output and impact assessment has been developed, which provides
a clear process for assessing output and impacts of community projects or contributions:

Mapping (indicators): Collating information on objectives, beneficiaries and impact areas across
individual projects to identify areas of actual or possible impact

Assessment (measures): Using a set of standard tools to gather consistent and comparable

information on the overall difference made by a community project

Initially, it may be enough to just focus on stage 1 as this will help you to understand and articulate
where you are making a difference and how. However it is only by going further and applying stage 2
that you can begin to establish the extent of the difference that is being made. Each step is covered

in more detail below.

Gtage1- Mapping Gtage2- Assessing

|dentify Apply/adapt Calculate
who to askfor § measurement overall
information tools Impact totals

Identify project |dentify heneficiary Identify impact
ohjective groupls| type (s]

Step 1: Mapping

The first stage in assessing the outputs and impacts of a project is to identify and map the actual or
anticipated benefits that it brings. It may be best to do this with the beneficiary organisation to

benefit from its understanding of the likely results.

An ‘Indicator checklist’ is available to assist in this process. It will help you and your community

partners to identify and begin to assess your achievements.



For any community activity you support or contribution you make simply go through the checklist to
identify the areas in which you are, or are likely to be, achieving benefits for the community or the

company.

If you go through the checklist before you make a contribution or support an activity you can
work with your community partner to estimate the number of people helped, or the number of

trees planted (depending on the nature of the project) and put this in the target column.

This can then be reviewed after the event to assess the actual result.

There is a three-step process to using the indicator checklist to map your project.

1.1. Identifying project objectives and what you want to achieve

Before completing the checklist it is worth thinking about what the community organisation is trying
to achieve through the project that you are supporting. This will help you to begin thinking about the
outputs and impacts you might identify.
Key questions to ask at this stage are;

- Does the project address a particular issue?

- Does it focus on a certain group in society?

- What will success look like for both the company and the business?

- Does it relate to wider community or business objectives?

It is worth noting the objective at the top of the checklist for reference.

1.2. Who and what am | benefiting?

Having identified the project objectives the next step is to identify who or what the activity is
benefiting. The following have been identified as core output and impact areas where community
activities are likely to benefit. A few activities might produce benefits in all areas, though most will
feature just one or two.

People

Organisations

The environment

Volunteers

The business
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This grouping of indicators under broad heading means that results across different projects can be

compiled to produce a picture of where the company as a whole is making a difference.
1.3. What kind of difference am | making?

The third step is to identify the difference you are making through your project and in what way.
The indicator checklist groups a wide range of possible outputs and impacts under each heading to
help you identify the area where you project is making a difference.

It first enables you to identify the type of people you are benefiting (if relevant) and goes on to detail
the types of benefits that they might experience as a result. It then provides the opportunity to
identify results for each of the other broad headings.

Once the checklist has been completed you will have a solid understanding of the different ways in
which the project benefits the community and the business along with a clear indication of the type

of information you would need to compile to establish the difference it has made in these areas.

Step 2: Assessment

The second stage is to assess the extent of the change you make to the people, organisations or
issues that you benefit.

A number of tool templates have been developed that can be used, or adapted as necessary, to
gather information from beneficiaries and/or community organisations. These are all available from

the Excel outputs and impacts toolkit.

To give an example of how you might use these: Using the indicator checklist you and your
community partner may identify that one area where your project impacts is on people by helping
them to make a positive change in their attitude or behaviour (e.g. it may address drug misuse, or
encourage people to eat more healthily or take more exercise).

To assess the degree of impact in this area, it is then a matter of taking the following steps:
2.1 Identify who to ask for information

Who you can ask for information on depth of impact will vary from project-toproject. In some cases,

if individual beneficiaries can be tracked and relied on for information you could ask them (or a
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sample of them) to provide a self-assessment of the difference the project has made to them. In
other cases it may be that the community organisation can provide a good indication of the number

of people your contribution has helped and how.

You may find from discussions with your community partner that data on impacts on individual
beneficiaries is not possible to obtain. In such cases it is worth identifying whether another area of
impact can be assessed (e.g. the impact on the community organisation itself, or the impact

experienced by employee volunteers).

If we continue with the behaviour change example, let us assume that you agree with your
community partner that it can provide the assessment you need. The next step is to apply, or adapt

as necessary, the relevant measurement tool.

2.2 Apply/adapt measurement tool

In the case of behaviour change you can use the people tool from the outputs and impacts toolkit to
gather information from the community partner on the extent to which your contribution has
benefited people through positive changes in behaviour. The tool provides a simple five-step
measure which will enable your community partner to provide an overall understanding of the

extent to which people’s attitudes and behaviours have changed as a result of the project, as

follows:

Static

Aware

Making changes

Seeing results

Sustained change

No movement,
following the activity
the person feels no
need or want to change

As a result of the activity
the person recognises
the need or opportunity
to change and feels
empowered as to how
to go about it

As a result of the
activity, the person
has or will take
concrete steps to
change behaviour/
attitude

Able to report /
demonstrate
positive benefits
as a result of
changes made

Can report that long-term
impacts have been achieved
as a direct result of the
activity

Static

Aware

Making changes

Seeing results

Sustained change

25 experience no
change. They
participated in activity
but no effect on
attendance or attitude

50 experience raised
awareness: Taken part,
recognised opportunities
of fuller engagement
with school, though yet
to do anything more
about it

75 make a change:
Attending school
more regularly

25 are seeing
personal benefits
through increased
learning

25 experience a sustained
change: One year on
attendance has consistently
improved, academic
performance improved as a
result




It may be that your project is fairly light touch (e.g. providing information about an issue) so may

only be designed to move a person on one step (i.e. from a static situation to being aware of how to

change or move forward). A longer-term, more involved project, such as a six-month work

placement for ex-offenders to reduce the likelihood of re-offending, might be expected to move the

beneficiary along further steps, perhaps to the stage where they are able to see results coming from

the changes

they have made.

For example, a company might support a project that helps a school to engage with persistent

truants through sport, and thereby try to improve their attendance levels. The school might be able

to report the following results for those participating.

Static:

Aware:

Making changes:

Seeing results:

Sustained change:

No movement,
following the
activity the
person feels no
need or want to
change

As a result of the
activity the person
recognises the need
or opportunity to
change and feels
empowered as to

how to go about it

As a result of

the activity, the
person has or

will take

concrete steps

to change behaviour/
attitude

Able to report /
demonstrate
positive benefits
as a result of
changes made

Can report that
long-term
impacts have
been achieved as
a direct result of
the activity

Example: 200 schoo

Ichildren participate i

and improve their school attendance

n a sports activity whose objective is to en

gage with persistent truants

25 experience no
change. They
participated in
activity but no effect
on attendance or
attitude.

50 experience raised
awareness: Taken
part, recognised
opportunities of
fuller engagement
with school, though
yet to do anything

75 make a change:
Attending school
more reguarly

more about it.

25 are seeing
personal benefits
through increased
learning

25 experience a sustained
change: One year on attendance
has consistently improved,
academic performance
improved as a result

2.3 Calculate overall impact totals

Once your community partner has provided an estimate of the number of beneficiaries reaching

each stage as a result of your support, it can be fed into the central data collection alongside

comparable data from other community projects to build up a picture of the overall impact of the

company’s community activities.




The above guidance has been worked through using an example of impacts on people. The outputs
and impacts toolkit contains templates for each of the other broad impact areas and the types of
indicator that sit under each one.

As each community project is different the toolkit cannot provide a ‘one-size fits all’ assessment tool
for every possible kind of project assessment. Instead it provides templates that can be
adapted/customised for use depending on the project and the beneficiary.

If you need help or advice on amending a tool in any way, do liaise with your community affairs

manager.
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Hints and tips
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Do work with your community partners — you can both use this assessment process before,

during and after an activity to identify and assess results.

Do base your assessments on data/information that is readily available rather than asking

for new information or imposing new measurement regimes.

Do be flexible. If it looks like information about a particular indicator is going to be difficult

to obtain, then it may not be the right indicator, so consider looking for something else.

Don’t only communicate positive results — your measurement needs to be objective to

ensure your credibility.

Don’t over complicate the process — the tools are here to help you in your evaluation

journey.

Do use the support of your community affairs team and the advice available from LBG.
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Appendix 2: The measures

The output and impact working group defined and identified measures to assess the depth of impact

in each of the core output and impact areas, and for each output and impact type.
Each of these and the thinking behind them are detailed on the following pages. For more

information about how they might be assessed in practice we advise referring to the Excel based

output and impact toolkit, which is available for LBG members.
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1. People — Behaviour/attitude change

Definition: The effect of interventions to make a positive, measurable change in behaviour or

attitude

To measure: The degree to which behaviour/attitude has changed and the extent to which positive

changes can be reported as a result

The impact of many community activities can be seen in the positive changes they make in people’s
behaviour or attitudes. This may be to address certain behavioural traits (e.g. substance misuse,
truancy from school) that if addressed could have a positive impact on the person’s life. They may
also be about challenging people’s preconceptions and enabling them to make wider, different or

more informed choices (e.g. attitudes to authority or to academic subjects e.g. science).

The level of change that can be achieved could range from a fairly immediate short-term
intervention that makes the individual aware of an opportunity (or need) to change, to more long-

term involvement that leads to demonstrable sustained change in someone’s circumstances.

The following five steps can help identify and assess the difference made in someone’s behaviour or

attitude, and the subsequent results, following an activity:

Static Aware L Seeing results Sl
changes change
No movement, As a result of the As a result of Able to report / Can report that
following the activity the person the activity, the demonstrate long-term
activity the recognises the need person has or positive benefits impacts have

person feels no
need or want to
change

Or opportunity to
change and feels
empowered as to how
to go about it

will take
concrete steps
to change
behaviour/
attitude

as a result of
changes made

been achieved as
a direct result of
the activity

Example: 200 scho

olchildren participate in a sports activity w

persistent truants and improve their school attendance

hose objective is to engage with

25 experience no
change. They
participated in
activity but no
effect on

attendance or
attitude

50 experience
raised awareness:
Taken part,
recognised
opportunities of

fuller engagement
with school, though
yet to do anything
more about it

75 make a
change:
Attending school
more regularly

25 are seeing
personal benefits
through increased
learning

25 experience a
sustained change:
One year on
attendance has

consistently
improved,
academic
performance

improved as a
result
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2. People - Quality of life

Definition: the effect of interventions to increase the degree of well-being felt by an individual or

group of people

To measure: The extent of improvement to well-being where possible (in quite tangible areas such

as improved health or slightly ‘softer’ areas such as engagement in community life).

Many community activities improve the quality of life of individuals or the broader community. This
can be seen through emotional wellbeing programmes (e.g. building confidence through skills
development), social wellbeing (e.g. reintroducing and engaging sections of the community back into
society, like young offenders) and physical wellbeing (e.g. programmes targeting obesity through
sports and recreation).

The following five steps can help identify and assess the difference made to someone’s quality of

life, and the subsequent results, following an activity:

: Long-term
Opportunity Engagement Shbort-te_rm Long-term minor significant
enefit gain gain
An individual or | Individual or group Individual or group Individual or group Individual or
group has the engages in / takes can identify specific can report limited, group can report
opportunity to advantage of the improvements in sustained uplift in significant
participate in opportunity their sense of well- their sense of well- sustained

an activity or
scheme

being as a result of
the activity

being as a result of
the activity

improvements in
their sense of
well-being as a
result of the
activity

Example: A six-month programme t
cohesion in the area

improve social

O renovate a commu

nal garden in a housing project to

100 residents
are provided
with the

opportunity to
participate in
the community
programme

60 residents
volunteer to help
with the renovation

40 report
improvements in
emotional and

physical well-being
while participating in
the activity

100 (all residents)
experience an uplift
in social cohesion

as the garden
becomes a focal
point for residents

10 participants
report significant,
long-lasting
improvement in
their confidence

and sense of
engagement in the
community as a
direct result of
their participation
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3. People — Skills and personal development

Definition: The effect of interventions to develop an individual in new and existing skills to enable

them to develop academically, in the work place and/or socially.

To measure: The improvement made to skills and learning and the subsequent benefits to the

individual.

Many community activities demonstrate the benefits delivered to an individual through educational
and vocational training opportunities. The results for these types of projects that deliver formal
learning tend to be concrete, with skills being learnt, or qualifications being achieved that might
increase the chance of employment and other opportunities.

As well as formal educational or training opportunities, community projects can also develop
people’s ‘softer’ skills in areas like decision making, teamwork, problem solving etc.

The following five steps can help identify and assess the difference made in someone’s skills and

personal development, and the subsequent results, following an activity:

: Addressing : :
tati Devel in ing result

Static needs eveloped Using Seeing results
No movement, The person As a result of, or Has developed Can report long-term
despite the offer identifies a through, the demonstrable skills changes in
of an opportunity | development need | activity the person | that can apply in circumstances as a
the person has and actively takes is actively everyday life direct result of the
not identified a steps to address it | developing skills developed /
route towards specific skills in qualifications gained
development an identified area

Example: 200 unemployed people offered to take part in a one week vocational training programme to
develop gardening skills

25 people made 175 enrol onto the | 160 complete the 100 expectto goon | 25 gain employment
aware of the course course and gain to further training in gardening/ related
training relevant area

opportunity qualification/ skills

decline to take it

up
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4. Organisations — Capacity building

Definition: the discernible difference(s) in the ability to provide products and services experienced

by beneficiary organisations as a result of company contributions

To measure: The areas in, and the degree to, which organisations have built their capacity as a result

of corporate contributions

In some cases the best assessment of impact can be made by working with community partners
(beneficiary organisations) to assess the degree to which they have benefited as a result of

corporate contribution(s).

Sometimes referred to as ‘capacity building’, the objective is to assess whether, and to what degree,
the contribution has enabled the beneficiary organisation to either develop new competences or
services and/ or upgrade existing ones in key areas The working group identified the following core
indicators for how a company’s contribution might increase an organisation’s capacity:

- Enabled us to provide new services/products

- Improved our management systems (e.g. IT, HR, finance)

- Allowed us to reach more or spend more time with clients

- Enabled us to employ more staff / take on more volunteers

- Enabled us to train staff / volunteers

- Delivered cash savings to the organisation

- Unlocked other sources

- Unlocked other sources of funding (leverage)

A simple scale of perceived impact was developed to assess the difference made in each area:

Indicator not No difference A little Some Significant development:
relevant to this development: i.e. development: i.e. | i.e. significant sustained
activity f a negligible short- | some improvement in our
term change in demonstrable capacity in this area
our ability in this longer-term
area improvement in
our capacity in
this area
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5. Environment — Ecology and human behaviour

Definition: The effect of activities to improve, or conserve, biological, ecological and natural habitats

To measure: The extent of improvement to the environment through direct intervention and the

impact and extent of positive changes in people’s behaviour around environmental issues

The working group identified that the environment stands as a distinct area of impact due to the
way in which projects in this area can have direct ecological benefits rather than necessarily
benefiting people or organisations. However, we also recognised the human element within
environmental activities as many centre on making environmental improvements by promoting

changes in human behaviour such as reducing water use.

The indicators identified under environment are:
1. Direct environmental impact:
0 Protect and/or replant tree stocks
0 Protect endangered species
0 Improve/conserve waterways
o Conserve protected land/sites
o Decrease waste to landfill

0 Reduce greenhouse gas emissions

2. Impact on human activity/behaviour:
0 People engaged on environmental issues/activity
0 Increased levels of recycling
o Improved energy efficiency

0 Reduced water usage
Again a simple scale of perceived impact was developed to assess the difference made:

For direct environmental impact

Indicator not | No difference A little development: | Some development: i.e. | Significant development:

relevant to i.e. limited, short- i.e. some demonstrable i.e. i.e. significant

this activity term change in this longer-term sustained improvement in
area improvement in this area | this area
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For impact on human activity/ behaviour

Indicator not
relevant to
this activity

No difference

A little development:
i.e. increased
awareness of the
issue(s)

Some development: i.e.
active engagement in
activity(ies)

Significant development:
i.e. sustained change in
behaviour around the
issue
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6. Volunteers - Skills, personal impact and
behaviour

Definition: The effect of any voluntary activity by employees that is led or supported by the

company for community benefit.

To measure: The discernable change in employee’s attitudes, behaviour and/or skills and the

resulting benefit to the company both immediate and long-term

Many companies measure the impact that volunteering opportunities have on their employees to

some degree. However, no consistent or comparable methodology has so far been developed.

The working group addressed this gap and devised a consistent set of core criteria against which
volunteer assignments can be assessed. It identified that volunteering can impact on employees in
three key areas:

- Skills

- Personal impact (confidence, well-being etc.)

- Behaviours

Taking each of these in turn:

- Skills — volunteering assignments can help employees to develop their skills in a number of
ways. Some can address core, job-related competencies while others can address ‘softer’
skill areas such as communications, teamwork, leadership skills etc.

A set of 13 core skill areas were identified and a five point scale was developed, where
employees can self-assess, or be assessed as to whether a volunteering opportunity has had

an effect on their core job skills:

Indicator not No difference A little Some Significant
relevant to this development: i.e. a | development: i.e. development: i.e.
activity negligible short- some demonstrable | significant
term change in our | longer-term sustained
ability in this area improvement in our | improvementin our
capacity in this capacity in this
area area

- Personal impact — Just as community projects can change the attitudes and behaviour of the
people they benefit, they can also have a personal impact, which can manifest itself in areas

like self-confidence, job satisfaction and pride in the company.
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- Behaviours — Similarly, volunteering can affect behaviour. It might inspire people to

volunteer again or make them more likely to stay with the company.
In the case of personal impact and behaviour a simple scale of impact based on the extent to which

an employee agrees whether a voluntary opportunity has contributed to a development or change

across a set of 14 indicators was adopted.
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Appendix 3. Defining terms

A number of terms: Input; Output; Outcome, and; Impact are used, all-too-often interchangeably,

when assessing the results of community activities. The differences between these are as follows:
Inputs — The resources you put into the project. Whether in cash, staff time or in-kind

Outputs — The immediate products or services that the project, or your charity partner, delivers as a

result of your inputs

Outcomes — The changes, benefits, learnings or other results that happen as a result of the project.
Outcomes describe an effect of the project (e.g. improved literacy skills) on an individual or group,

they don’t describe how those changes have benefited society as a result

Impacts — The wider long-term effects of a project. They are often assessed by looking beyond the
original beneficiaries and measuring the benefits to society, or groups within society, as a result (e.g.

the impact of improved literacy skills may be to reduce reliance on state benefits)

While it is important to understand the differences, and the relationships, between these different
terms, it is also important not to get too hung up on whether the achievement you are able to
observe is an output, an outcome, or an impact. The key is to be able to begin to map, assess and
demonstrate your programme’s results. It may be that over time you move from reporting outputs

then outcomes and on to impacts.

Whatever the level of assessment, provided you are transparent about the scope, you are helping

your stakeholders, internal or external, to understand the results of your programme.

-23-



