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Why is Woodside proposing a new plan?Why is Woodside proposing a new plan?

The Woodside Board wants the level of 
executive incentives linked to the creation 
of sustainable shareholder value. 
The Woodside Board wants to incentivise
executives on a short and long term
basis, subject to achieving challenging 
performance measures.
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How will the Board manage and drive How will the Board manage and drive 
business performance?business performance?

BUSINESS PLAN
(Approved annually by the Board)

Managing Director / Chief Executive 
Officer
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What is the measure of Performance?What is the measure of Performance?

Internal External  

Opening Valuations

1 January 31 December

Closing Valuations

Internal External  

Total Woodside EVA in a performance year is 
defined as:

The change in the value of Woodside’s 
assets resulting from its activities over and 

above that required to cover the cost of 
capital.

It could be positive or negative

Woodside Economic Value Added (EVA)
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How will the Annual Incentive Pool be determined? How will the Annual Incentive Pool be determined? 

Base 
Incentive 

Pool
EVA = 0

Annual 
Incentive 

Pool 
EVA result 

Positive or NegativeX = 

Woodside Economic Value Added (EVA)
Positive result example.

Based on EVA +40%
A$10.12m

2005 Example = A$7.23m
Based on 25 eligible executives
Ie. CEO/MD and executive team.
Non-executive Directors do not participate.

Negative result example.
Based on EVA  -40%

A$4.34m
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Example incentive allocationExample incentive allocation
EVA 0EVA 0

40%

Variable Pay Rights

Variable Annual Reward of 75% = A$315,000

20%
Time-tested

40% 
TSR-tested 

A$126,000

A$63,000
=

*2863 VPRs

A$126,000
=

*5,727 VPRs

Assuming Fixed Annual Reward = A$420,000 

*Assuming a share price of A$22

Cash TSR Hurdle Rate:
Determined by Board with
reference to Company’s
Cost of Equity Capital.

Will be disclosed in Annual
Report.
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Example incentive allocationExample incentive allocation
Positive Result EVA +40%Positive Result EVA +40%

40%

Variable Pay Rights

Variable Annual Reward of 105% = A$441,000

20%
Time-tested

40% 
TSR-tested 

A$176,400

A$88,200
=

*4,009 VPRs

A$176,400
=

*8,018 VPRs

Assuming Fixed Annual Reward = A$420,000 

Cash

*Assuming a share price of A$22
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Example incentive allocationExample incentive allocation
Negative Result EVA Negative Result EVA –– 40%40%

40%

Variable Pay Rights

Variable Annual Reward of 45%  = A$189,000

20%
Time-tested

40% 
TSR-tested 

A$75,600

A$37,800
=

*1,718 VPRs

A$75,600
=

*3,436 VPRs

Assuming Fixed Annual Reward = A$420,000 

Cash

*Assuming a share price of A$22


